SPRING 2018 NEWSLETTER
Olds and District Hospice Society
Mailing Address:
Box 4231
Olds, AB T4H 1P8

Office Address:
4920—50th Avenue
Olds, AB

7th ANNUAL HIKE FOR HOSPICE:

Phone : 403 586-9992
Email: hospice.olds@gmail.com

MAY 6, 2018

Why should you Hike for Hospice on May 6, 2018?
Hospice palliative care provides, physical, psychological, social, spiritual, and practical support to people living with lifethreatening illness, their loved ones and the bereaved.
Why Hike, why is it important?
80% of Canadians say they want quality hospice at the end of life, yet less than 15% have access to it.
Hospice palliative care is currently under funded and under recognized.
Team Up!
Form a team and hike with friends, family or coworkers. Designate a team captain, choose a team name and
together have a ton of fun!
•

If you are wanting to hike, download registration and pledge sheets from our webpage.

•

If you want to donate to the Hike, you can do so online via PayPal or mail your donation to the Olds & District Hospice
Society office.

•

Then come out to Holy Trinity Catholic School on Sunday, May 6, 2018. Registration will be 8:45 a.m.

This is the 7th Annual Hike for Hospice for Olds & District Hospice Society and our major fundraiser of the year. Thank you
for your support in the past. We look forward to spending the morning with you again on May 6 th.
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Threads of Kindness
Front row left to right:
Linda Stone, Lois Wilson, Joan Taylor
Back row: left to right:
Gail McDonald, Joan Markisky, Audrey Head,
Rhona Segal, Marilyn Lockwood, Marilyn
Keillor, Verna Ward, and Jo Kearney
Missing: Karen Doyle, Pat Krause, Inez Watkins, Jeannine Palardy and Marilyn Cornish

December 2017—Tree of Remembrance— Sale of stars at Legion Craft Show.
Thank you for all that participated in our sale and the light up ceremony.
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Didsbury’s 33rd Annual
Art, Travel & Trade Expo April 7 & 8, 2018
Come and check out the Olds & District Hospice Society booth at the Trade Expo!
Lots to see and do. Don’t miss it!
9:00 - 5:00 pm on Saturday
12:00 - 5:00 pm on Sunday

Saturday 9:00 a;m to 4:00 pm
Olds College Alumni Centre
4500 - 50th Street
Olds, AB
https://www.eventbrite.ca/e/the-picket-fence-market-springmarket-tickets-37024943603#map-target

SPEAK UP! Day April 16th
Nationally recognized as day to remember
to have the conversation about end of life.

Bereavement Facilitator Training: April 27—28
Please call the hospice office to register

A big thank you to Cindy Boffey from the Communications Committee. She has stepped
off the committee but will still continue to be involved with hospice events. Cindy's
involvement throughout the Olds community makes a huge impact and we will miss her
thoughtful inputs to discussions around the table. Thanks Cindy!
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Olds & District Hospice Society - History as at March 1, 2018
In the fall of 2007, five community members met to have a conversation about hospice palliative care in and
around Olds. They came from various backgrounds and experiences, but each had experienced end of life
journeys with someone they cared about. Some of those experiences were amazing and some of them were
brutal. They decided to begin investigating possible avenues to improving hospice palliative care in our area.
The group met with Alberta palliative care physician, Dr. Eric Wasylenko, with representatives from
Covenant Care and toured existing free-standing residential hospices in Okotoks, Calgary and Red Deer.
In the spring of 2009, they connected with Dr. Scott Odie at Red Deer College and developed a survey to
document experiences, expectations and general input from residents of Bowden, Carstairs, Cremona,
Didsbury, Olds, Sundre and the County of Mountain View. They also had discussions with local palliative care
physicians, Home Care nurses, Palliative Care Resource Nurses and other health care professionals.
The results from the survey and the overwhelming evidence of support from the professional community
spurred the group on with the philosophy that “we will keep putting one step in front of the other until the
door closes.” Although we’ve run into a few walls at times, we have never experienced the closed door.
In January of 2010 the Olds & District Hospice Society was approved as a society. An interim board went to
work on Terms of References for committees and began developing policies. October 2010, the first General
Meeting of O&DHS was held as was the election of the first board. Charitable status was granted in April
2011.
The Model of Care adopted by O&DHS initially encompassed five pillars:
•
•
•
•

Contact Base: a place to start for people who are beginning a journey
Information Base: help navigating through the system
Volunteer Support: trained volunteers to help where it’s needed
Bereavement Support: individual and group

Communication/Advocacy: supporting individuals, educating and advocating at all levels of government,
networking and sharing with other communities trying to improve care in their own areas.
In September 2012, the Society was able to hire a Services Coordinator with financial assistance from the
Alberta Government’s Community Initiatives Program. The focus of this position is to assist clients requiring
palliative care to obtain services, coordinate services provides by O&DHS volunteers, and facilitate
partnerships with caregivers in the district.
In January 2015, a sixth pillar was added to the model of care. Two hospice suites at Sunrise Encore in Olds
(now called Season’s Encore) provide another option for individuals and families in their end of life journeys.
The Olds & District Hospice Society facilitates up to two palliative care volunteer training sessions per year.
To date, close to 100 individuals have received this training.
Currently, the Society operates under a 13-seat Board of Directors, with six working committees. All board
and committee position are held by volunteers.
The Olds & District Hospice Society has worked with over 220 individuals and families since its inception. It
continues to be well-supported both philosophically and financially in the community.
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Meridian Farms is a generous contributor to the Olds & District
Hospice Society. With their affiliation with O&DHS, we would
like to encourage your participation in a contest that is being
offered by Alberta Standard Horse Association.

Olds & District Hospice Society would like to thank Family and
Community Support Services, Alberta Culture and the Community
Initiatives Program, Mountain View County Health, Red Deer & District
Community Foundation, and Nu2U for their generous grants.
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National Volunteer Week 2018
APRIL 15-21, 2018

This year's theme is: “Celebrate the Value of Volunteering – building confidence, competence, connections and
community”.

Volunteering is often seen as a selfless act; a person gives their time, skills, experience, and passion

to help others, without expecting anything in return. And while volunteering is a form of service, many volunteers will
tell you that “you get more than you give”. From opportunities to develop new skills, to finding deep and meaningful
personal connections, the magic of volunteering is that it creates social and economic value for all.

Being part of the Olds and District Hospice Society
enables a volunteer to expand their horizons! The
possibilities range from writing policy to baking for
clients in the suites.
Within the society there are six committees working
under the guidance of the board. For example, if a
volunteer was interested in the finance committee they
would not only create financial reports but be involved
in event planning, holding the reins back on
spending! Jobs with less commitment include helping
to stuff envelopes for receipting and making phone
calls to confirm pledge information at annual hike.
The funding and development committee approaches
donors with ideas about the many different ways to
contribute to hospice, an example of this includes the Fund a Month campaign. They are visible
throughout the area and maintain relationships with donors. An art battle or standard breed horse sale
are just two of the places a funding and development person might find themselves! There are
opportunities to write grant proposals and a training session for doing presentations is in the works.
The communication committee produces a newsletter, articles for the local paper, maintains a
website, Facebook account and Twitter account. They support event planning, organizes promotional
materials, strengthens community awareness, and try to keep the various committees informed about
each other. If you have experience with WordPress, MS Publisher or just an artistic flare, volunteering on
this committee is very fulfilling.
The operations committee supports the service coordinator in her many roles as the front line person in
the organization with the clients and the volunteers. They are the" hands on committee" with the
organization of care and supplies for our clients. They are called upon to problem solve and act as
advocates for the hospice clients. These roles are governed by carefully constructed policy thoughtfully
drawn up by the governance committee. This allows volunteers within the society to reference policy
enabling volunteers to act in a manner that is sanctioned by the board. It works very well having a core of
policy and a strong mission statement to guide discussions and decisions. An example of how vital the
governance committee work can be is when the communication committee decides what links and articles
to post on the website, governance checks to see if the material fits with the mission statement and meets
the policy requirements .This makes the job run smoothly!
It is the working with other volunteers to move forward that makes the hospice society a very rewarding
choice. If you would like to learn more about where you could contribute with our society, please feel free
to call our office 403 586-9992.
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Olds & District Hospice Society - 2017 Annual General Meeting
President’s Report
On behalf of the Olds & District Hospice Society Board, ‘Thank You’ to the members of our
community for your ongoing support. Your support comes in many different ways, some of which
are:
•

Volunteers who spend time with our clients, represent the Society at community events,
are members of the Society committees and Society Board.

•

Local businesses that provide goods and services to us and ‘forget’ to send us the bill
and/or take it upon themselves to organize fund raisers for our benefit.

•

Local organizations and governments that provide funding to us and

•

The many individuals in our community who give financially.

The Society budget for the last fiscal year was $152,000. As a result of the noted support, we hit the
$152,000 revenue target and managed to keep the expenses at $138,000 which resulted in an $18,000
positive financial position. $14,000 was placed into our Capital Reserve account according to policy
which now totals $127,000. The Board approved a status quo budget in the amount of $148,000 for
this current 2017/18 fiscal year.
Speaking of ‘status quo’, we are not satisfied with ‘status quo’ when it comes to services. There is
always room for improvement and each one of the services we provide was thoroughly reviewed
this year to determine what was working well, required improvement or should be discontinued.
The hospice palliative care services we provide, all of which will continue, are: contact/
information base, volunteers, bereavement support, communication/advocacy and hospice
suites.
Other endeavours or events this past year include:
•

Participating in a University of Calgary/University of Alberta study regarding ‘community
capacity development to enhance hospice palliative care in Alberta communities’. Our Society is
regularly contacted by other new or established hospice palliative care associations regarding
our volunteer base and governance/administrative policies.

•

Streamlining our internal communication. Organizations consisting mainly of volunteers
encounter the challenge of ‘informing the left hand what the right hand is doing’.

•

Hosting a provincial day seminar on bereavement.

•

Participating in a research project Navigating, Connecting, Accessing, Resourcing, Engaging
(NCARE) which is studying the implementation and evaluation of the use of volunteer/health
care provider partnerships to improve the care and quality of life for older adults living at home
with advanced chronic illness.

•

Collaborating with Alberta Health Services and our Palliative Care Physician in providing
palliative care training seminars to the staff at Sunrise Encore.
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And now for the reason we exist, our clients. We served 61 clients this past year, 20 more than the
previous year and we also had 13 clients use our suites compared to 7 in the previous year.
Fiscal Year
August 1/16 –
July 31/17

Total from
start-up to
July 31/17

Total from
start-up to
Sept 30/17

Total clients served

61

196

200

Suite admissions

13

25

25

Length of stay

250 days

738 days

768 days

Requested suite but not admitted

12

30

30

Trained volunteers

20

Total volunteers

41

Another important number to note is that we have 20 trained volunteers; we had 34 trained
volunteers in 2016. The decrease results mainly due to volunteers moving away from the
community. Is 20 an adequate number? Yes, if the number of clients being served was a uniform
amount at all times. But that is not reality. At one time last year, the Society was serving 13 clients.
The time required depends on the type of services provided but 20 trained volunteers would not be
sufficient. Therefore, we need to be recruiting members of our community who are willing to
volunteer and take the palliative care training for volunteers.
The focus of our annual planning day was ‘Where do we anticipate we will be five years from now?’
Many opinions were provided which were distilled down into manageable and, hopefully,
attainable goals. One of the challenges we are encountering is that a volunteer base will eventually
reach the threshold of activity that cannot be managed by volunteers. We need to be prepared when
that threshold is reached. The Society currently employs a part-time Services Coordinator. The
question now is not whether we should, but when we should employ an Executive Director. This
initiative will be explored this year. We all like to support organizations that have minimal
administrative costs and we understand that. The issue we need to address is ensuring that the
hospice palliative care services our community is now receiving and expecting can continue in a
sustainable manner without experiencing ‘volunteer burnout’.
Communities are becoming increasingly aware of the benefits of quality hospice palliative care. This
care is essential for all Canadians and Albertans whether they are in large or small communities.
There are challenges and sacrifices to achieve this goal but it is attainable through the collaboration
of our community. Testimonials from our clients validate our vision and mission:

‘Helping people live until they die.’
To provide quality, compassionate care in a home-like setting for those
facing death by offering physical, psychological, emotional, spiritual
and educational support to individuals, their families and community
at the end of life and during bereavement.
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